2013

Project

Specialty

Audit of Nursing Documentation

General Surgery & Urology

Re-audit of Consent

General Surgery & Urology

Re-audit of VTE Prophylaxis

General Surgery & Urology

Re-audit of Mews

General Surgery & Urology

Audit of Nutrition

General Surgery & Urology

Audit of Handover

General Surgery & Urology

Re-audit of MMO03

General Surgery & Urology

Audit of MMO1

General Surgery & Urology

Re-audit of Blood Transfusions

General Surgery & Urology

Re-audit of DNAR

General Surgery & Urology

Audit of Record Keeping

General Surgery & Urology

Audit of Pressure Ulcers

General Surgery & Urology

Re-audit of Discharge

General Surgery & Urology

Audit of Paediatric Discharge

General Surgery & Urology

Audit of Falls

General Surgery & Urology

Effective and Safe Discharge - Audit of nurse to
nurse communication forms

General Surgery & Urology

Audit of Antimicrobial Prescribing at UHNS
Quarter 1 (Antimicrobial Stewardship)

General Surgery & Urology

Re-audit of Gentamicin

General Surgery & Urology

Re-audit of Vancomycin

General Surgery & Urology

Re-audit of Antibiotics in Severe Sepsis

General Surgery & Urology

Re-audit of Antibiotic Prophylaxis in Surgery

General Surgery & Urology

Re-audit of UTI Managament

General Surgery & Urology

Re-audit of Pneumonia Management

General Surgery & Urology




Audit of Health Promotions

General Surgery & Urology

Implemented Enhanced recovery for urological

. . . Urolo
Cystectomy formation llleal conduit patients By
2014
Project Specialty

Audit of Therapeutic Observation

General Surgery & Urology

Re-audit of Health Promotion at UHNS

General Surgery & Urology

Audit of Nutrition Monitoring Charts

General Surgery & Urology

Re-audit of Think Glucose

General Surgery & Urology

EOL Documentation

General Surgery & Urology

Re-audit of Consent

General Surgery & Urology

Re-audit of VTE Prophylaxis

General Surgery & Urology

Re-audit of Mews

General Surgery & Urology

Audit of Nutrition

General Surgery & Urology

Audit of Handover

General Surgery & Urology

Re-audit of MMO03

General Surgery & Urology

Audit of MMO1

General Surgery & Urology

Re-audit of Blood Transfusions

General Surgery & Urology

Re-audit of DNAR

General Surgery & Urology

Audit of Pressure Ulcers

General Surgery & Urology

Re-audit of Discharge

General Surgery & Urology

Audit of Paediatric Discharge

General Surgery & Urology

Audit of Falls

General Surgery & Urology

Audit of Policy C49 - Pathology

General Surgery & Urology




Audit of Policy C49 — Imaging

General Surgery & Urology

Audit of Discharge Summaries-Weekends

General Surgery & Urology

Audit of MEWS

General Surgery & Urology

Audit of Pneumonia

General Surgery & Urology

Audit of Vancomycin

General Surgery & Urology

Audit of Gentamicin

General Surgery & Urology

Audit of Sepsis

General Surgery & Urology

Audit of UTI

General Surgery & Urology

Audit of Surgical Prophylaxis

General Surgery & Urology

Audit of NICE Guidance for the Management of
AKI

General Surgery & Urology

Audit of NICE Guidance for Self Harm

General Surgery & Urology

Audit of NICE Guidance for Dementia

General Surgery & Urology

2015

Project

Specialty

Audit of Therapeutic Observation

General Surgery & Urology

Re-audit of Health Promotion at UHNS

General Surgery & Urology

Audit of Nutrition Monitoring Charts

General Surgery & Urology

Re-audit of Think Glucose

General Surgery & Urology

National Falls Audit

General Surgery & Urology

Audit of the 18 Week Pathways

General Surgery & Urology

EoL SOP Audit

General Surgery & Urology

EoL Documentation

General Surgery & Urology

VOICES Audit

General Surgery & Urology

Audit of the Comfort Rounds

General Surgery & Urology




Audit of the Falls Care Bundle

General Surgery & Urology

Audit of NG Tubes

General Surgery & Urology

Audit of the R Skin / C Skin Care Bundle

General Surgery & Urology

Re-audit of Consent

General Surgery & Urology

Re-audit of VTE Prophylaxis

General Surgery & Urology

Re-audit of Mews

General Surgery & Urology

Audit of Nutrition

General Surgery & Urology

Audit of Handover

General Surgery & Urology

Re-audit of MMO03

General Surgery & Urology

Audit of MMO1

General Surgery & Urology

Re-audit of Blood Transfusions

General Surgery & Urology

Re-audit of DNAR

General Surgery & Urology

Audit of Pressure Ulcers

General Surgery & Urology

Re-audit of Discharge

General Surgery & Urology

Audit of Paediatric Discharge

General Surgery & Urology

Audit of Falls

General Surgery & Urology

Audit of Policy C49 - Pathology

General Surgery & Urology

Audit of Policy C49 — Imaging

General Surgery & Urology

Audit of the Management of Patients with UTI

General Surgery & Urology

Audit of the Management of Patients with Sepsis

General Surgery & Urology

Audit of Nice Guidance for the Management of

AKI

General Surgery & Urology




2016

Project

Specialty

DNAR- Stoke

General Surgery & Urology

DNAR - County

General Surgery & Urology

Health Promotion

General Surgery & Urology

Record Keeping

General Surgery & Urology

Therapeutic Observations

General Surgery & Urology

Nutrition

General Surgery & Urology

Nutrition Monitoring

General Surgery & Urology

R Skin / C Skin

General Surgery & Urology

Handover

General Surgery & Urology

Comfort Rounds

General Surgery & Urology

Falls Care Bundle

General Surgery & Urology

VTE

General Surgery & Urology

MEWS

General Surgery & Urology

Pressure Ulcers

General Surgery & Urology

Discharge Policy

General Surgery & Urology

Think Glucose

General Surgery & Urology

Patient Experience

General Surgery & Urology

Complaints Survey

General Surgery & Urology

Sepsis

General Surgery & Urology

Time to Intervene

General Surgery & Urology

AKI

General Surgery & Urology

Mental Health in General Hospitals

General Surgery & Urology

Falls and Fragility Fractures

General Surgery & Urology




MECC

General Surgery & Urology

Fluid Balance

General Surgery & Urology

IV Fluids General Surgery & Urology
Nutrition General Surgery & Urology
Stress Urinary Incontinence Audit Urology

2018

Project Specialty

Storage, Prescription, supply and administration
of medicines

General Surgery & Urology

Near Miss Dispensary Errors

General Surgery & Urology

Comfort Rounds

General Surgery & Urology

Falls Care Bundle

General Surgery & Urology

VTE

General Surgery & Urology

Pressure Ulcers inc R skin/ Cskin

General Surgery & Urology

Think Glucose

General Surgery & Urology

Patient Experience

General Surgery & Urology

Complaints Survey

General Surgery & Urology

Proud to Care Audits

General Surgery & Urology

Bedrails Audit

General Surgery & Urology

Fluid Balance

General Surgery & Urology

IV Fluids

General Surgery & Urology

Nutrition

General Surgery & Urology

Mental Capacity Act

General Surgery & Urology

Repeat antipsychotics

General Surgery & Urology

C08 Therapeutic Observations

General Surgery & Urology




Preventing Ill Health by risky behaviours - alcohol
& tobacco

General Surgery & Urology

Reducing the impact of serious infections (AMR
& Sepsis)

General Surgery & Urology

Verification of Death Record Audit

General Surgery & Urology

BAUS Urology Audits: Cystectomy Urology
BAUS Urology Audits: Nephrectomy Urology
BAUS Urology Audits: Percutaneous

. Urology
nephrolithotomy
BAUS Urology Audits: Radical prostatectomy Urology
BAUS Urology Audits: Urethroplasty Urology
!SAUS L.Jrology Audits: Female stress urinary Urology
incontinence
CG 171 Urinary Continence Urology
Storage:, .Prescrlptlon, supply and administration Urology
of medicines
2019
Project Specialty

Re-Audit of the Treatment and Management of
Patients with Acute Kidney Injury

General Surgery & Urology

Audit of the AKI Pathway

General Surgery & Urology

Audit of the Labelling of Blood Samples

General Surgery & Urology

Audit of IV Fluid Stock

General Surgery & Urology

Re-audit of DNACPR orders

General Surgery & Urology

Audit of the Recording of CPR status

General Surgery & Urology

Audit of the Period Prior to Cardiac Arrest

General Surgery & Urology

Audit of Cardiac Arrest

General Surgery & Urology

Audit of Acutely Ill Patients in Hospital

General Surgery & Urology

Audit of the Escalation of NEWS

General Surgery & Urology




Audit of the provision of timely death certificates

General Surgery & Urology

Care After Death Audit

General Surgery & Urology

Review of the Availability of Syringe Pumps

General Surgery & Urology

Re-audit of the Falls Policy (RMO08)

General Surgery & Urology

Re-audit of the Bed Rails Assessment (RM10)

General Surgery & Urology

Audit of the Child Protection Policy (C23)

General Surgery & Urology

Audit of the Protection of Adults at Risk of Abuse
and Neglect who have Care and Support
Needs (C36)

General Surgery & Urology

Re-audit of Self Harm

General Surgery & Urology

Audit of Restraint

General Surgery & Urology

Audit of Learning Disabilities

General Surgery & Urology

Audit of Therapeutic Observations (C08)

General Surgery & Urology

Audit of Management Of MCA / DOLs

General Surgery & Urology

Audit of the Discharge of Homeless Patients

General Surgery & Urology

Audit of the Prescription and Management of
Oxygen (C57)

General Surgery & Urology

Audit of the Management of Patients on Stage 1
& Stage 2 Oxygen

General Surgery & Urology

Audit of SOP 17

General Surgery & Urology

Audit of the Smoking and Alcohol Assessment
and Management

General Surgery & Urology

Alcohol use disorders: diagnosis and
management (QS11)

General Surgery & Urology

Audit of Alcohol Withdrawal

General Surgery & Urology

Re-Audit of Health Promotion at University
Hospital of North Midlands

General Surgery & Urology

Re-audit of Bedside Transfusion

General Surgery & Urology

Audit of Restricted use of open systems for
injectable medication

General Surgery & Urology

Audit of the Administration of IV Drugs

General Surgery & Urology




Audit of the Storage of COSHH Substances

General Surgery & Urology

Obesity — working with local communities PH42

General Surgery & Urology

Audit of Obesity Identification, Assessment and
Management

General Surgery & Urology

Audit of the Management of NG Tubes

General Surgery & Urology

Nutrition support in adults oral nutrition
support, enteral tube feeding and parenteral
nutrition CG32

General Surgery & Urology

Re - Audit of Thrombo-prophylaxis (C28)

General Surgery & Urology

Audit of Anticoagulation related major bleeding.

General Surgery & Urology

Re-audit of the Provision of Comfort Rounds

General Surgery & Urology

Re-audit of Think Glucose

General Surgery & Urology

Re-audit of the Discharge Process

General Surgery & Urology

Re-audit of Patient Transfer

General Surgery & Urology

Audit of Aseptic None Touch Technique

General Surgery & Urology

Audit of the Completion of Patient Profiles

General Surgery & Urology

2020

Project

Specialty

Re-Audit of the Treatment and Management of
Patients with Acute Kidney Injury

General Surgery & Urology

Audit of the Labelling of Blood Samples

General Surgery & Urology

Audit of the provision of timely death certificates

General Surgery & Urology

Audit of the Protection of Adults at Risk of Abuse
and Neglect who have Care and Support
Needs (C36)

General Surgery & Urology

Audit of Learning Disabilities

General Surgery & Urology

Audit of Therapeutic Observations (C08)

General Surgery & Urology

Audit of Aseptic None Touch Technique

General Surgery & Urology

Audit of Cardiac Arrest

General Surgery & Urology




Audit of the Patient Pathway (Emergency
Surgery / General Surgery / Urology)

General Surgery & Urology

Complications following inguinoscrotal surgery Urology
Detection of Muscle in TURBT specimens Urology
The current Benign Urology X ray MDT meeting A

closed-loop audit of Urology Benign MDT Urolo
meeting outcomes at a UK University teaching &Y
hospital —July 2018 to Feb 2020

MRI Prostate Audit Urology
A Retrospective audit into Green Light Laser for Urolo
Managing Bladder outflow obstruction &Y
Uncomplicated Ureteric Stones: Triage, Urolo
Assessment & Management EY
BAUS Renal Colic Audit 2020/2021 Urology
2021

Project Specialty

Re-Audit of the Treatment and Management of
Patients with Acute Kidney Injury

General Surgery & Urology

Re-Audit of Fluid Balance

General Surgery & Urology

National End of Life Audit (Case note review)

General Surgery & Urology

National End of Life Audit (Relative
guestionnaire)

General Surgery & Urology

Re-Audit of Care After Death

General Surgery & Urology

Re-Audit of Verification after Death

General Surgery & Urology

Audit of Safeguarding Documentation

General Surgery & Urology

Audit of the Readmission of Patients with
Dementia

General Surgery & Urology

Audit of Discharge Summaries

General Surgery & Urology

Re-audit of Antipsychotic Medication

General Surgery & Urology

Review of Waiting Times for Patients with
Learning Disabilities

General Surgery & Urology

Re-Audit of the Mental Health Policy

General Surgery & Urology

Re-Audit of Self Harm (inc. admissions)

General Surgery & Urology




Re-Audit of Learning Disabilities (inc. multiple
transfers)

General Surgery & Urology

Re-Audit of 4AT Assessments

General Surgery & Urology

Re-Audit of Inpatient Falls

General Surgery & Urology

Re-Audit of Bed Rails

General Surgery & Urology

Re-Audit of Cardiac Arrest

General Surgery & Urology

Re-Audit of DNACPR Orders

General Surgery & Urology

An Audit of Nutritional Adequacy at UHNM

General Surgery & Urology

Audit of Prescribed Entral Feeds

General Surgery & Urology

Audit of the completion of food record charts

General Surgery & Urology

Audit of the prescription of oral nutritional
supplements by non-dietetic clinical staff

General Surgery & Urology

Review of the Nutritional Status for Patients
admitted to UHNM

General Surgery & Urology

Audit of the Assessment and Management of
Pain

General Surgery & Urology

Audit of Assessment and Escalation of NEWS

General Surgery & Urology

Audit of the Think Glucose and the Care of
Patients with Diabetes

General Surgery & Urology

Re-Audit of VTE and Post-Operative Dalteparin

General Surgery & Urology

Renal & Ureteric Stones: Assessing Metabolic
Testing Re-audit

Urology

Outcomes from suprapubic catheter changes
performed at the Urology Ambulatory Unit

Urology




2022

Project

Specialty

Audit of Policy REO1

General Surgery & Urology

Re-audit of Tissue Viability

General Surgery & Urology

Audit of Falls Reporting

General Surgery & Urology

Re-audit of Bedrails Management

General Surgery & Urology

Re-Audit of the Treatment and Management of

Patients with Acute Kidney Injury

General Surgery & Urology

Re-Audit of Cardiac Arrest

General Surgery & Urology

Re-Audit of DNACPR Orders

General Surgery & Urology

Re-Audit of the ReSPECT Document

General Surgery & Urology

Audit of NEWs Monitoring and Management

General Surgery & Urology

Audit of PEWs Monitoring and Management

General Surgery & Urology

Audit of Pain Management

General Surgery & Urology

Re-audit of VTE Risk Assessment Completion

General Surgery & Urology

Audit of the Mental Health Policy

General Surgery & Urology

Audit of Deprivation of Liberty

General Surgery & Urology

Audit of Therapeutic Observations

General Surgery & Urology

Re-audit of Fluid Balance

General Surgery & Urology

National End of Life Audit (Case note review)

General Surgery & Urology

National End of Life Audit (Relative
questionnaire)

General Surgery & Urology

Audit of Care After Death

General Surgery & Urology

A Review of the Admission Circumstances of
Patients with Palliative Care Needs Who Die
within 72 hours of Admission to UHNM

General Surgery & Urology

Audit of Verification of Death

General Surgery & Urology

Appropriate antibiotic prescribing for UTl in
adults aged 16+

General Surgery & Urology




Recording of NEWS2 score, escalation time and
response time for unplanned critical care
admissions

General Surgery & Urology

Supporting patients to drink, eat and mobilise
after surgery

General Surgery & Urology

Emergency Ureteric injury Management

(REJOIN) Audit Urology
Muscle Invasive Bladder Cancer at Transurethral Urolo
Resection of Bladder Audit (MITRE) &Y
Acute urinary retention Audit - 2nd cycle Urology
Readmission and sepsis after LATP prostate

Urology

biopsy




