
COVID-19 rapid guideline: critical care 

Adult 
admitted to 

hospital 

Calculate 
Clinical Frailty Scale (CFS) score 

Explore patient wishes and 
expectations, informed by 
potential outcomes, when  

considering ceiling of treatment. 

Take into account underlying 
pathologies, comorbidities and 

acute illness severity. 

Less frail 
- for example, CFS score 

of less than 5 AND would like 
critical care treatment 

More frail 
- for example, CFS score 

of 5 or more 

Initial management Critical care  
considered appropriate 

Initial management  
outside of critical care 
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Critical care not 
considered appropriate 

Initial management 
outside of critical care 

Condition 
improves 

Condition 
deteriorates 

Ward-level 
care safe 
currently: 

continue to 
review 

Condition 
improves 

Condition 
deteriorates 

Condition 
deteriorates 

Refer to 
critical 

care 
Refer to 
critical 

care 

End-of-life 
care 

Ward-level 
care safe 
currently: 

continue to 
review 

Ward-level 
care safe 
currently: 

continue to 
review 
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