Transformation & PMO Structure

Transformation & PMO Structure

Transformation Team

Head of

Transformation

Director of Strategy &
Transformation

NHS!

University Hospitals

of North Midlands

Programme
Manager

Programme
Manager

Project Manager

Programme
Manager

Project Manager

Programme
Manager

Project Manager

Programme
Manager

NHS Trust
PMO Team
Head of PMO
Programme
Manager Programme
Administration
Assistant Manager
Programme
Manager
- PMO
Assistant Administrator
Programme
Manager
Project Support
Manager

Note: Structure as at December 2021
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